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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON APRIL 10, 2018, 

AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on April 

10, 2018. 

 

 The Pledge of Allegiance was said by all. 

 

 The meeting was called to order at 9:00 a.m. by Chairman, Cal Johannsen with all the 

Commissioners and Coordinator, Debbie Thompson present. 

 

 The agenda for the work session included the following:  a budget presentation by 

Colleen Hoffman of Hoffman, Philipp & Knutson; discussion regarding Department 

Manager Meeting attendance and a review of various county procedural issues. 

 

Building Access & Security issues:  Social Services Director, Deb Vizecky and 

Facilities Maintenance Manager, Bobby Wilkins provided information regarding the Social 

Services building entrance door and its need for repair and/or replacement.  Efforts 

underway to correct the issue were shared.  Further information will be provided at a 

regular meeting if board approval for additional expenditures is needed. 

 

Information regarding a security concern was discussed.  The Coordinator 

suggested further discussion of the matter with the Sheriff should be completed. 

 

Review of Manager Meeting Attendance:  Discussion was held regarding the 

attendance of the Manager’s Meeting.  In addition to the county managers, the Court 

Administrator, the Department of Corrections, Regional Director, and the Heritage Living 

Center Director currently attend.  It was understood that since the Court System and the 

Probation Department are both located in the Government Center, the respective manager 

attendance of the meeting could be beneficial.  It was suggested that given the employment 

of the HLC Director by Ecumen, perhaps his time might be better utilized for other matters 

in place of attendance at the managers meeting.  The Coordinator was asked to discuss the 

matter with Mr. Hansen for his thoughts as to the benefit or the possibility of his 

discontinuing his attendance. 

 

 Manager Evaluation Process:  Discussion was held regarding the current process 

used for evaluation of Department Managers and the Board’s ongoing interest in 

improving the process.  An interest in maximizing the time with managers to make it a 

more productive opportunity was expressed including an opportunity to communicate the 

vision of both the Board for the county and the manager for their department.  To that end 

the Board expressed an interest for each Manager to provide an outline of departmental 

‘accomplishments’ achieved since the last evaluation was conducted in combination with 

the goals they would like to achieve in the upcoming year.  Discussion was held regarding 

an interest of the Board to delegate the day to day departmental operation issues that may 

be realized including issues raised by personnel to the Coordinator and/or Public Works 

Coordinator, acting as the ‘agent of the Board’.  The Coordinator and/or Public Works 
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Coordinator would work with the assistance of the Human Resources Director to address 

these issues.  To be clear if a manager has an issue with their personnel, discussion with 

the HR Director is encouraged.  In the event that resolution is not reached for either of 

these circumstances, discussion with the manager’s respective ‘Buddy’ Commissioner 

team is encouraged.  Further discussion along with the recommendation for the above 

procedures will be presented at the next Board meeting for action and include presentation 

at the April Manager’s Meeting. 

 

 Manager Calendar:  Discussion was held regarding the benefit of maintaining a 

Department Manager calendar by Managers to include their respective absences.  Such a 

calendar would serve two purposes: 1) a tool for managers to be aware of manager 

availability; and 2) permit the Coordinator to sign off on time cards and reported absences. 

 

 Human Resources Director Expectations:  Discussion was held regarding the 

expectation of the Board for information relative to personnel matters brought to the Board 

during a regular meeting.  Also the procedures to be followed relative to personnel training 

issues were discussed. 

 

 Hoffman, Philipp & Knutson presentation:  HPK Owner, Colleen Hoffman 

provided an update regarding the completion of the review of the audit procedures 

completed by her private audit business prompted by the State Auditor.  Information was 

shared regarding the ownership interview conducted by the State Board of Competency in 

March with results expected by April 15.  The ruling of the Supreme Court relative to the 

State Auditor’s appeal of whether county audits by private firms will be allowed in the 

future was scheduled to be rendered within 90 days so should be available any day.  It is 

understood that the State Auditor will still have oversight over the private audits completed 

however she will be required to provide prior guidance as to what rules must be followed 

in the audit process. 

 

 Procedures to be followed in future county audits were reviewed as well as 

information regarding the contents of the 2016 Audit was provided to the Board to further 

their understanding. 

 

 Board Report Review:  Discussion regarding the frequency of the presentation of 

the Departmental overtime report was held. 

 

 Security Camera Access:  A follow-up report was provided that the reviews of 

Government Center security cameras as well as the court security cameras are now 

available in the Sheriff’s Office.  Efforts to obtain further software education were 

presented. 

 

 Nevis Township Assessment:  The interest of Nevis Township to contract with the 

County to complete their property assessment has been expressed to the Assessor.  Such a 

decision would require Board action.  Discussion followed and it was suggested that this 

request to the Board be delayed until the County Assessor has an opportunity to provide 

information at the Township Association meeting to be held in May. 
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 Coordinator applicant status:  The Board was informed the Coordinator 

Interview Committee will be bringing forward a recommendation at the 04/17 Board 

meeting. 

 

 Distribution of Duties:  A suggestion was made that discussion be held at the May 

Work Session regarding GIS and E911 programs.  It was agreed that all managers involved 

be invited to attend the work session to further the discussion. 

 

 PrimeWest:  Information shared at the most recent PrimeWest meeting was shared 

regarding an interest of southern MN counties to join PrimeWest that is under review and 

if permitted, what that might look like. 

 

 Commissioner per diem clarification:  It was agreed that ‘Go To’ Commissioner 

meetings are a per diem eligible meeting regardless of the date held. 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 12:40 p.m. 

 

   /s/Cal Johannsen 

   Cal Johannsen, Chairman 

ATTEST: /s/Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  


